Ashtabula, Cuyahoga, Geauga, Lake, Lorain and Medina Counties
Lorsonja Moore, Chair

Cuyahoga Regional HIV Prevention and Care Planning Council x

Quality Improvement Committee Meeting
Wednesday, May 20, 2026 ¢ 2:30 pm to 3:30 pm

Click here to join via Microsoft Teams Or call in (audio only) -
Meeting ID: 297 166 759 206 78 +1 469-208-1353
Passcode: hA7K7ge9 Phone Conference ID: 756 216 072#
AGENDA
I. Moment of Silence
2:30 PM II. Welcome and Introductions

III. Approval of Agenda, May 20, 2026
2:35 PM IV. Approval of the Minutes, April 15, 2026

V. Approval of the Minutes for the Needs Assessment Workgroup

V. Committee Business

a. Needs Assessment - Assessment of Service Needs and Barriers
2:40 to i. What are our goals?
3:15 PM

ii. How do we want to use a consultant?

iii. How do we share this with the rest of the Planning Council?

3:15-3:20 | 11 parking Lot Items
PM
VIII. Next Steps
3:20-3:30
PM

IX. Announcements & Adjournment

Reminder: Check your Email or the Website for Minutes and Agendas
No Meeting in June — PSRA is June 17" from noon to 4 pm
Next Meeting: August 19, 2026 2:30 to 3:30 pm
Visit the Ryan White HIV/AIDS Homepage at: www.ccbh.net/ryan-white






