Cuyahoga Regional HIV Prevention and Care Planning Council
Ashtabula, Cuyahoga, Geauga, Lake, Lorain and Medina Counties
Julie Patterson, Chair

STRATEGY & FINANCE (S&F) COMMITTEE MEETING
Wednesday, March 4, 2026 2:00 PM - 3:30 PM (EDT)

Click here to join the meeting

Or call in (audio only) — +1 469-208-1353

Meeting ID: 241 691 769 405 57
Passcode: T8by3ng2 Phone Conference ID: 592 723 840#

AGENDA

I. Moment of Silence

2:00 PM II. Welcome and Introductions

2:05-2:15 III. Approval of Agenda, March 4, 2026

PM IV. Approval of Minutes for February 4, 2026
2:15- V. Recipient Report
2:25PM a. Fiscal Report Review

VI. New/Old Business
a. AIDS Funding Collaborative Presentation
b. Ryan White Part B - Overview & Utilization

2:25P-|\E|,’:25 c. Resource Allocation Work Group

Purpose: Review data and identify service categories for deeper
discussion during Resource Allocation. This helps shape the funding
Recommendation.

i. Meetings in April and May - Click this link to select the date
ii. Who is willing to join?

3:25P-|\E|,’:30 VII. Parking Lot
VIII. Announcements & Adjournment

Reminder: Check your Email or the Website for Updates
Next Meeting: April 1, 2026 2 pm to 3:30 pm
Visit the Ryan White HIV/AIDS Homepage at: www.ccbh.net/ryan-white



https://calendly.com/d/cvh8-35b-ywc/resource-allocation-work-group
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjlmYjhkNGMtNTQzNi00ZWFhLWI1YTktODhkYTExZTRiODBh%40thread.v2/0?context=%7b%22Tid%22%3a%22ffd255e0-5746-4a52-881e-a8f2e097229f%22%2c%22Oid%22%3a%228795b187-1fcb-4c35-bcfe-42e329749649%22%7d
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