Cuyahoga Regional HIV Prevention and Care Planning Council

Ashtabula, Cuyahoga, Geauga, Lake, Lorain and Medina Counties

Kimberlin Dennis, Brian Kimball, Christy Nicholls, Co-Chairs

Full Planning Council Committee Minutes
Wednesday, March 18, 2026

5:30-7:00 PM
Full Planning Council Full Planning Council Community Recipient Staff Guest Speakers
Members Members Attendees
1. Kimberlin Dennis, Co-Chair P| 12. Xiomara Merced P| Natalia Rodas Lisa-Jean Sylvia
2. Brian Kimball, Co-Chair P| 13. Lorsonja Moore P| Chris Krueger* Brittanie Evans
3. Christy Nicholls, Co-Chair | P| 14. Lisa Navracruz, M.D. P| Kenyetta Cloud* Anastassia Idov
4. Cielle Brady A| 15. Naimah O’Neal P| Brooke Willis Erin Lark-Turcoliveri
5. Tony Elmore P| 16. Julie Patterson A| Shermelle Schaffer Zach Levar
6. Billy Gayheart P| 17. Sahara Rivera P| Jacqueline Asare Elly Falter
7. Tiffany Greene P| 18. Faith Ross P| Michelle Jackson Rollins
8. Barbara Gripshover, M.D. | P| 19. Karla Ruiz A| Leshia Yarbrough-Franklin
9. Deairius Houston P| 20. James Stevenson* P
10. LeAnder Lovett P| 21. Anthony Thomas P
11. Talib Mahdi P | 22. Stephanice Washington | A

Total of 32 present

P =Present A =Absent O =(Other)-Phone *Non-member Volunteer or Pending PC
Member

Call to Order

Co-chair, Kimberlin Dennis, called the meeting to order at 5:35 pm.

Moment of Silence

A moment of silence done in remembering all those past, present, and future in the fight
against HIV.

Quorum Determination

18 of 22 PC committee members present - quorum of 11 needed.

Welcome, Introductions &
Conflicts of Interest

All members, attendees, and guests welcomed, and asked to state names affiliations, and
conflicts of interest in the chat.

Conflicted: Barb Gripshover — UH; Lisa Navracruz — Neighborhood Family Practice; Deairius
Houston — UH; James Stevenson — NLURC; Talib Mahdi — NLURC; Lorsonja Moore — DSAS;
Xiomara Merced — Metro; Naimah O’Neal — The Centers; Faith Ross — Pegasus Transportation;
Chris Krueger — AIDS Taskforce; Natalia Rodas — NLURC; Sahara Rivera - Metro

Approval of Agenda

Full PC Committee reviewed and approved the agenda for March 18, 2026.
Motion made by Naimah O’Neal, seconded by Xiomara Merced
In favor: All; Opposed: 0; Abstained: none

Approval of Minutes

Full PC Committee reviewed and approved minutes from February 18, 2026.
Motion made by Naimah O’Neal; seconded by Brian Kimball
In favor: all; Opposed: 0; Abstained: Kimberlin Dennis, Sahara Rivera, Faith Ross
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Recipient Report Anastassia ldov:

e The new program year 2026 began on March 1. The contracting process with

subrecipients for initial contracts is ongoing.
Zach Levar:

e Fast-Track Cities sent out a one-pager that highlights the need for all of the services that
we are accustomed to, such as grants like Part A, Part B, OHDAP for medications, and
the importance of Medicaid to offset these costs.

e This is the next step of us trying to get the word out there about the importance of HIV
funding in Cuyahoga County.

e Naimah — it took time for us to be careful and strategic about the one-pager and the
press release.

Anastassia ldov:

e The next MCM network meeting is scheduled for April 14™" and the topic will be the
work of the Planning Council

e Full CQM committee meeting took place earlier today on 3/18.

e Current expenditure split: 82.11% core, 17.89% support. At least 75% of funds must be
spent on core services.

L3
@ Target = January @
Priority Category Target October | November December January February | YTD % | 22812026
100% 6667% | 5% 83.33% 91.67% 100% | CAREWare
CORE SERVICES TOTAL $ 3453501.00|S 31625841 |$ 25973337 | S 20924865 |$  210,883.93 | § $  3,089,875.38
2 2 OUTPATIENT/AMBULATORY HEALTH SERVICES | § 1,190,747.00 | $  103,079.11 |$ 8931404 |$ 9240231 |S  80659.04 | § - |'s 105439221 | 88.55% | 2251
1 d MEDICAL CASE MANAGEMENT | § 1,149,050.00 [$  119,305.14 |$ 8846451 |S 4592758 |$  60,114.99 | § - S 1069.448.10 | 93.07% | 949
T - i _ORALHEALTHCARE|S 23534200 |$  21,111.76 |$ 1941800 |$ 1439804 |$ 472100 |$ - |$ 21238643 | 90.25% | 200 |
7 1 MENTAL HEALTH SERVICES | §  361,267.00 |$ 3047113 |$  26,567.37 |$  25287.90 |$  33810.00 | § $  316387.82 | 87.58% | 563
9 X MEDICAL NUTRITION THERAPY | §  72,876.00 | § 756924 |$  5607.66 |$  4.827.68 | S 696.30 | § $ 5541175 | 76.04% | 150
4 EARLY INTERVENTION SERVICES | §  373,374.00 [§  28,038.38 |$ 2373019 |§  23656.59 |§  30,882.60 | § $  311,007.23 | 83.32% | 689
6 HOME HEALTH CARE SERVICES | §  14,844.00 | § 140375 |$ 140367 |$ 140824 |$ $ s 14,750.84 | 99.43% | 21 |
13| | HOME/COMMUNITY BASED HEALTH CARE | §  §5,992.00 | § 528090 |$ 521893 |$  134031|$ - s $ 5599200 | 100.00%| 21 |
| |SUPPORT SERVICES TOTAL S 77649500 [$ 6354501 |$ 61,4057 [$ 53565451 |S 5948260 |§ $ 67328561
8 | | MEDICAL TRANSPORTATION | §  91,203.00 | § 952122 |$ 489717 |$ 845400 |$ 5,890.80 | § |$ 6908521 | 7567% | 788
12| | EMERGENCY FINANCIAL ASSISTANCE | §  11,266.00 | § - 13 - |s 32032 | 8 - s $ 1,207.63 | 1162% | 3
5 | * | NON-MEDICAL CASE MANAGEMENT SERVICES| §  374224.00 [$ 3042828 |$  26,387.49 |$ 2049120 |S 2487195 |§ S 332706.39 | 88.91% | 1317
10 | * | PSYCHOSOCIAL SUPPORT | §  64,781.00 | § 436658 |$  4579.11|S 311146 S 9,605.39 | § S 63100.90 | 97.41% | 134
14 FOOD BANK/HOME DELIVERED MEALS | §  83,331.00 | § 523579 |$ 539977 |$  7,037.85|$ 6,84088 | § - s 358
11 i OTHER PROFESSIONAL SERVICES| § _ 151,600.00 | 13993.14 |§  20077.03 | §  14.139.59 | § 12,273.67 | § - |s 122
[TOTAL s 422009600 s 37980342 (s 21073945 26280316 [s 20366625 - s 3206
| Total Award YTD Exp %Exp | Award % Split | YTP Exp % Split
Core Services $ 3.453,501.00 | $ 3,089,875.38 89.47% | 8164% | 82.11%
Support Services| $ _ 776,495.00 | § _673.285.61 86.71% 18.36% 17.89%
Total Award| $_4.229,996.00 | $ 3,763,160.99 88.96%

UNDERUTILIZED

e The service categories in green are slightly below the target, with invoices still coming
in.

Medicaid Report Christy Nicholls:
e If youare running into any issues or bottlenecks, please don’t hesitate to reach out.

Part B Update Karla Ruiz:
e No update

HOPWA Update Tiffany Greene:
e We are still waiting for the official notice for funding from HUD.
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Planning Council Business

a. Vote to approve v.2026_02 of the Bylaws reflecting minor grammatical corrections and
inclusion of HRSA-required language related to ex-officio term limit waiver process, as
presented.
e Ex-Officio Language
o What changed: the following paragraph was added to Section 4.4.C Ex officio
Voting Members (page 9):
As of February 26, 2026, the Division of Metropolitan HIV/AIDS Programs
(DMHAP), acknowledging that membership rotation and term limit
requirements for ex-officio seats are difficult to enforce, is developing a process
to allow recipients to request term limit waivers for ex-officio Planning Council
seats. Once DMHAP notifies the final process, the Cuyahoga County Board of
Health will review and update Planning Council membership as necessary to
ensure full compliance with the process.
o We are required by HRSA to add this language
Motion to approve v.2026_02 of the Bylaws reflecting minor grammatical corrections and
inclusion of HRSA-required language related to ex-officio term limit waiver process, as
presented, including the additional “s”.
Motion made by Christy Nicholls, seconded by James Stevenson
Yes: 17; No: 0; Abstained: 0

b. Vote to amend the Bylaws authorizing the Executive Committee to approve non-
substantive corrections.
e Amendment to Article XI
e Recommended change: amend Article XI - Amendments (pg 27-28) by adding the
following language:
The Executive Committee, in consultation with Planning Council support staff, may make
non-substantive technical corrections to these Bylaws, including grammatical,
typographical, formatting, and citation updates, or changes required to maintain
compliance with federal or local regulations, provided that such changes do not alter the
intent or substance of the Bylaws. All such corrections shall be reported to the full
Planning Council and documented in the Revision History.

Any changes affecting membership composition, voting rights, quorum requirements,
officer authority, or other substantive governance provisions shall require approval of
the full Planning Council in accordance with the amendment procedures set forth herein.

Motion to amend article XI.
Motion made by LeAnder Lovett, seconded by Naimah O’Neal
Yes: 16; No: 0; Abstained: 0

c. Vote to update the procedures for electing a Consumer Executive Co-Chair
e We need to get ready to have an election. There are a couple of things that need to be
updated in the Policies and Procedures manual.
e The eligibility requirements should be updated as follows: 1. A person living with
HIV/AIDS who is willing to publicly disclose their status; 2. A current Planning Council
member who has served as a Committee Volunteer or a fully appointed member for at
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least twelve consecutive months.; 3. In good standing related to meeting attendance
(i.e., have attended at least seventy-five percent (75%) of Council and assigned
committee meetings within the last twelve months.; 4. A current resident of the TGA.

e Selection of the Consumer Executive co-Chair language was edited as follows: Only duly
appointed members to the Planning Council in accordance with Ryan White Part A
legislative authority shall vote for the Planning Council’s Consumer Executive Co-Chair.;
6. The MRM Committee and Planning Council staff inform the Cuyahoga County
Executive.

Motion to accept the changes to the Consumer Executive co-Chair section in the Policies and
Procedures Manual.

Motion made by Christy Nicholls, seconded by LeAnder Lovett

In favor: all; Opposed: none; Abstained: none

d. In-Person Open House and Training April 29*", 5:30 — 7:30

e We are asking for everyone to participate in making this happen and invite someone to
the open house.

e Location: Neighborhood Connections home of Neighbor Up, Cleveland, OH

e Billy—it’s dinner, open house, and game night. We are going to have fun!

e We are looking for volunteers to come early to help set up, sit at the sign in table, and
help cleaning up.

e Invite people who might be interested in joining Planning Council!

e. Co-Chairs Needed!

e Due to term limits, we need new people to step into leadership roles in the following
positions: Co-Chair for MRM, S&F, CLC, Ql; Consumer Executive Co-Chair

e To serve as a co-chair, you must be a fully appointed member of Planning Council. The
CLC co-chair must be willing to publicly disclose their status. Ideally, you will have been
a member for that committee for 6 months. Co-chairs serve a 3 year term.

e The goalis for each committee to have 2 co-chairs, including one person living with HIV

e You will work with Lj to plan meetings, manage the work plan, facilitate committee
meetings, and participate in the Executive committee.

f. Strategy & Finance Funding Recommendation

e Inareduced funding scenario, we will limit cuts to core services to no more than a 10%
cut, making up those cuts by reducing support services.

e The priority is on preserving medical services. The details would still need to be worked
out if this scenario arises.

o |If we get word that there is a funding reduction, the Planning Council has to decide how
to spend the money and how to deal with those cuts.

e There are not currently any funding cuts.

Committee Reports Community Liaison Committee (CLC) — Lj
e If you have not already done so, please spread the word about the survey

Strategy & Finance (S&F) Committee — Lj
e Priority Setting starts in April
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e We went over the attendance report today and voted on a new member. We have 2
member applicants to be forwarded to executive committee.
e We went over the finalization of the open house agenda.

Quality Improvement (Ql) — Lorsonja Moore—

e Our deep dive is on Medical Transportation and we kicked it off with an excellent
presentation from Elly Falter. She talked about the different types of transportation
being utilized, the standards of care, and the percentage of people using the service.
We will be generating questions and gathering data on this topic.

e Needs Assessment workgroup will be meeting soon

HIV Prevention (Prevention) - — Deairius
e This month we talked about Medicaid as well as had a presentation from Dr. Prakash
e Our next meetingisin June

Public Comments None

Announcements Anthony — Our office is doing reentry month where we are hosting events throughout the
month. There is a health and wellness event on April 1*.

Adjournment Meeting was adjourned by Kimberlin Dennis at 6:53 pm.

Reminder: Check your Email or the Website for Minutes and Agendas
Visit the Ryan White HIV/AIDS Homepage at: www.ccbh.net/ryan-white
Next Meeting: Wednesday, April 15, 2026 - 5:30-7:00 PM
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