Cuyahoga Regional HIV Prevention and Care Planning Council
Ashtabula, Cuyahoga, Geauga, Lake, Lorain and Medina Counties
Billy Gayheart, Jr., Chair

MEMBERSHIP, RETENTION & MARKETING (MRM) COMMITTEE MTG

Click here to join the meeting via Microsoft Teams

Wednesday, February 18, 2026 4:00 PM - 5:00 PM (EDT)

Or callin (audio only) - +1 469-208-1353

Meeting ID: 266 580 904 027 10

Passcode: 8KA2QE9g Phone Conference ID: 652 948 509#

AGENDA

4:00 PM

I. Moment of Silence
II. Welcome and Introductions

4:05 PM

III.
IV.

Approval of Agenda, February 18, 2026
Approval of the Minutes for January 21, 2026

4:10 -
4:50 PM

V. Committee Business
a. Attendance Update

b. Open Nominations

i. Schedule Interview
ii. Review Application Questions
iii. Who do you know that you would like to see on Planning Council?

C. In-person Training
Purpose: Welcome new people to learn about the Planning Council; create space
for connection amongst stakeholders; provide training for Planning Council
members and Committee Volunteers

i. Select a date:
April 22 or April 29
5:30 to 7:30 pm or 6 to 8 pm

il. Request: Who is willing to help design this event?
(Join Billy and Lj for no more than 2 conversations)
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VI. Parking Lot
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VII. Announcements & Adjournment

Reminder: Check your Email or the Website for Minutes and Agendas
Next Meeting: March 18, 2026 at 4:00 - 5:00 PM
Visit the Ryan White HIV/AIDS Homepage at: www.ccbh.net/ryan-white



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTYyOWJkMGEtMjJkMi00NzA1LWJkOWMtMzY2NzQyZGY1YjJh%40thread.v2/0?context=%7b%22Tid%22%3a%22ffd255e0-5746-4a52-881e-a8f2e097229f%22%2c%22Oid%22%3a%228795b187-1fcb-4c35-bcfe-42e329749649%22%7d

