
Cuyahoga Regional HIV Prevention and Care Planning Council   
Ashtabula, Cuyahoga, Geauga, Lake, Lorain and Medina Counties 

Kimberlin Dennis, Brian Kimball, Christy Nicholls, Co-Chairs 
 

 

Full Planning Council 
Wednesday, October 15, 2025 • from 5:30 pm to 7:00 pm    

 
Microsoft Teams meeting. Join on your computer, mobile app or room device 

 
Click here to join the meeting 
Meeting ID: 230 778 698 193 

Passcode: rW6ny27e 

Or call in (audio only) -  
+1 469-208-1353,,357719605# 

Phone Conference ID: 450 036 992# 
 

AGENDA 

5:30-5:35 PM 
I.      Moment of Silence 
II.      Welcome and Introductions 

5:35-5:45 PM 
III. Approval of Agenda, October 15, 2025  
IV. Approval of Minutes, September 17, 2025 

 5:45 – 6:00 PM 
V. Recipient Report  
VI. Part B Update 
VII. HOPWA Update  

6:00-6:35 PM 

1) Planning Council Business 
 
a) Improvement Plan Update  

 
b) Review Draft Budget Process  

 
c) Motion to approve a Leave of Absence Policy to the Bylaws 

 
d) Discuss Term Limit Compliance 

6:35-6:50PM 

VIII.  Committee Reports -- no more than 2 minutes each 
• Community Liaison  
• Strategy & Finance  
• Membership, Retention & Marketing  
• Quality Improvement 
• Prevention  

6:50-7:00 PM 
IX. Public Comments 

X. Announcements & Adjournment 

Reminder: Check your Email or the Website for Minutes and Agendas 
Next Meeting: Wednesday, November 19, 2025 

Visit the Ryan White HIV/AIDS Homepage at: www.ccbh.net/ryan-white  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ3NTRmZjktMjEyMy00ZDFiLWJhYzYtNzcwOGVlYTc3OTFm%40thread.v2/0?context=%7b%22Tid%22%3a%22ffd255e0-5746-4a52-881e-a8f2e097229f%22%2c%22Oid%22%3a%22adc1daf7-32c4-448d-a604-694da0fa49cd%22%7d
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