Cuyahoga Regional HIV Prevention and Care Planning Council
Ashtabula, Cuyahoga, Geauga, Lake, Lorain and Medina Counties
Billy Gayheart, Jr., Chair

MEMBERSHIP, RETENTION & MARKETING (MRM) COMMITTEE MTG
Wednesday, January 21, 2026 4:00 PM - 5:00 PM (EDT)

Microsoft Teams meeting

Click here to join the meeting Or callin (audio only) - +1 469-208-1353
Meeting ID: 266 580 904 027 10
Passcode: 8KA2QE9g Phone Conference ID: 652 948 509#
AGENDA
I. Moment of Silence
4:00 PM II. Welcome and Introductions

III. Approval of Agenda, January 21, 2026
4:05 PM IV. Approval of the Minutes for November 19, 2025

V. New Business

a. Vote to approve 2026 Work Plan

b. Identify Recruitment goals for 2026

C. Purpose & Intention for 2026 In-person Training
4:10 - 4:50 PM
VI. Standing Business

a. Improvement Plan Update

b. NxtGen Collective Update

C. Recruitment: Who do you know that you would like to see on
Planning Council?

4:50 - 4:55 VII. Parking Lot

4:55 - 5:00 PM | VII. Announcements & Adjournment

Reminder: Check your Email or the Website for Minutes and Agendas
Next Meeting: February 17, 2026 at 4:00 - 5:00 PM

Visit the Ryan White HIV/AIDS Homepage at: www.ccbh.net/ryan-white



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTYyOWJkMGEtMjJkMi00NzA1LWJkOWMtMzY2NzQyZGY1YjJh%40thread.v2/0?context=%7b%22Tid%22%3a%22ffd255e0-5746-4a52-881e-a8f2e097229f%22%2c%22Oid%22%3a%228795b187-1fcb-4c35-bcfe-42e329749649%22%7d

