Ashtabula, Cuyahoga, Geauga, Lake, Lorain and Medina Counties
Lorsonja Moore, Chair

Cuyahoga Regional HIV Prevention and Care Planning Council x

Quality Improvement Committee Meeting
Wednesday, January 21, 2026 ¢ 2:30 pm to 3:30 pm

Click here to join via Microsoft Teams Or call in (audio only) -
Meeting ID: 297 166 759 206 78 +1 469-208-1353
Passcode: hA7K7ge9 Phone Conference ID: 756 216 072#
AGENDA
I Moment of Silence
2:30 PM II. Welcome and Introductions
III. Approval of Agenda, January 21, 2026
2:35 PM
IV. Approval of the Minutes, November 19, 2025
V. Committee Business
a. Needs Assessment: Review Sample Multi-Year Plan
2:40 to i. Review the multi-year approach recommendation
3:15 PM
ii. What, if any, questions do we want to explore further?
iii. We have set aside $15K in FY2026 Planning Council Budget for the
needs assessment. How should this be used?
3:15-3:20 | \yy Parking Lot Items
PM
VIII. Next Steps
3:20-3:30
PM
IX. Announcements & Adjournment

Reminder: Check your Email or the Website for Minutes and Agendas
Next Meeting: February 18, 2026
Visit the Ryan White HIV/AIDS Homepage at: www.ccbh.net/ryan-white



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTMwNzJiZTEtNWUwOC00NWJlLWJjOWMtMjRjNmVjYTc3MjVh%40thread.v2/0?context=%7b%22Tid%22%3a%22ffd255e0-5746-4a52-881e-a8f2e097229f%22%2c%22Oid%22%3a%228795b187-1fcb-4c35-bcfe-42e329749649%22%7d

