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HBI Road Map Strategists Program

CCBH was 1 of 10 LHDs funded for 2025

Received training to bolster local efforts to promote brain 
health and address dementia-related challenges by:

• Developing expertise in Alzheimer’s and dementia
• Assessing local needs and strengths related to dementia
• Educating LHD staff about brain health
• Providing leadership in implementing and coordinating 

actions from the 2023-2027 HBI Road Map



HBI Framework



Goal for CCBH

To increase the capacity of our health department, 
along with that of our partners, in addressing brain 
health in Cuyahoga County.

We focused on making more local brain health data 
publicly available to support health equity and data-
driven decision-making.



HBI Implementation Plan



HBI Working Group Organizations

• Alzheimer’s Association, Cleveland Area Chapter
• Benjamin Rose Institute on Aging
• Better Health Partnership
• Cleveland Alzheimer’s Disease Research Center (CADRC)
• Case Western Reserve University
• Community Partnership on Aging
• Cuyahoga County Board of Health
• Cuyahoga County Division of Senior and Adult Services



HBI Working Group Goal

To identify data sources and indicators around brain 
health that would:

• Be most useful to organizations in Cuyahoga County for 
data-informed decision making and driving data to 
action; and

• Help our health department, other organizations, and 
the community better understand brain health, existing 
disparities, and opportunities for improving equity. 



HBI Data Products – Fact Sheets
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Alzheimer’s Disease & Other Dementias



HBI Data Products - Dashboard



Healthy Brain Indicators Dashboard



Healthy Brain Indicators Dashboard



Healthy Brain Indicators Dashboard



Healthy Brain Indicators Dashboard



Healthy Brain Indicators Dashboard



Healthy Brain Indicators Dashboard



Access HBI Data Products

Available at healthyneo.org



HBI Successes

• Increased staff awareness about brain health
• Increased community outreach and education about 

brain health
• Developed new and strengthened existing relationships 

with partner organizations
• Added 26 indicators to Healthy Northeast Ohio
• Created “Healthy Brain Indicators” Dashboard
• Created 3 county-level fact sheets



Contact Information

ccbh.net 216.201.2000 5550 Venture Drive, Parma, OH 44130

Sarah Szabo

Data Analyst

Cuyahoga County Board of Health

sszabo@ccbh.net


