Cuyahoga Regional HIV Prevention and Care Planning (Tu..o.l

Ashtabula, Cuyahoga, Geauga, Lake, Lorain and Medina Counties
Jason McMinn, Lorsonja Moore - Co-Chairs

Quality Improvement Committee Meeting
Wednesday, August 21, 2024 ¢ 2:30 pm to 3:30 pm

Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 293 583 578 438
Passcode: CKcz5A

Or call in (audio only) - +1 469-208-1353,,491646774#
Phone Conference ID: 491 646 774#

AGENDA
I. Moment of Silence
3:00 PM II. Welcome and Introductions
3:05 PM III. Approval of Agenda, August 21, 2024
) IV. Approval of the Minutes, May 15, 2024
V. New Business
a. Introducing the new Chair for the QI Committee
b. Discuss transition - What do we need to know before Jason
retires?
c. Discuss possible topics for the next Deep Dive
3:10-3:50 PM d. Vote on changes to QI section of Bylaws
VI. Standing Business
a. Agree on QI Committee work activity to be reported at the
Full Planning Council Committee meeting
b. Determine formal CAREWare Data Request (if any)
3:50-3:55 PM | VII. Parking Lot Items
VIII. Next Steps
3:55-4:00 PM

IX. Announcements & Adjournment

Reminder: Check your Email or the Website for Minutes and Agendas
Next Meeting: September 18, 2024 2:30 to 3:30 pm ** New Time **

Visit the Ryan White HIV/AIDS Homepage at: www.ccbh.net/ryan-white
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