
 

  1 October 11, 2023; CAG Meeting Minutes| CCBH-EHE  

 

 

 
Meeting Purpose EHE Community Advisory Group Meeting Date/Start Time 10.11.2023, 8:30 AM-12:30 PM 

Location  CCBH 
Meeting Leaders Erin Lark Turcoliveri, Brian Lutz, & Erin 

Janowski 
 
 

Notes 

Item # Agenda Item Person(s) Responsible 

1. Learn  CCBH EPIs 

 

Respond Pillar 
Cuyahoga County Jurisdictional Plan: https://www.ccbh.net/wp-
content/uploads/2020/12/Cuyahoga-EHE-Plan.pdf  
 
JURISDICTIONAL GOAL: Connecting prevention and treatment services to people quickly and 
effectively through an outbreak response plan, in collaboration with the Ohio Department of 
Health, and relying on partner identification and notification to move people to testing and 
resources as necessary.  
 
JURISDICTIONAL STRATEGIES: 

 Continue to use multiple methods to identify partners of PLWH and advise them on testing 
and resources. 

 Further develop a clear plan of action to respond to an HIV outbreak and follow plan if 
necessary.  

 
 

 

 
 
 
 

https://www.ccbh.net/wp-content/uploads/2020/12/Cuyahoga-EHE-Plan.pdf
https://www.ccbh.net/wp-content/uploads/2020/12/Cuyahoga-EHE-Plan.pdf
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HIV/STI Data Dashboard: 

 The HIV/STI Dashboard is currently undergoing edits. When it is ready to be launched, the 
HIV/STI Dashboard will be posted to the CCBH website. An email will be sent out to the 
CAG listserv when the HIV/STI Dashboard is officially launched on the CCBH website.  

 

2. Share CCBH 

 

 

 CCBH – DIS 101 

 CCBH – Cluster, Detection, and Response (CDR) Team  
 

Thank you to all of the speakers who presented. Speakers slides will be posted on the CCBH 
website with their contact information. 
 

 

3. Build CCBH/CAG  

 

 
Jurisdictional Plan Review: SMARTIE Goals 
 
Background  

The Cuyahoga County Jurisdictional Plan to End the HIV Epidemic was written in 2019-2020 with 

the help of several community partners and stakeholders. Each of the 57 jurisdictions in the U.S. 

were required to write their own plan for reducing new infections by 90% by 2030. The plan was 

thorough, informed, and goal-orientated; however, it lacks measurable outcomes by which our 

jurisdiction can evaluate success (besides the reduction in new infections). Therefore, it is the goal 

of this jurisdiction to update our plan with measures by which we can assess the great work we are 

doing to end the epidemic.  

 

Directions  

CAG participants will count off by 5’s. This will assign each person to either a pillar (diagnose, 

prevent, treat, or respond) or the overarching strategies of the jurisdictional plan. Once grouped 

together by the assigned number, the group will work to add SMARTIE goals to each of the 

strategies under their section of the jurisdictional plan. A SMARTIE goal is an updated version of 
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SMART goals (specific, measurable, attainable, relevant, and time-bound) with the addition of I and 

E (inclusive and equitable). Use the additional pages in this packet to write out your SMARTIE 

goals. Within your group, you can decide to work in pairs, threes, or any way you prefer to 

organize yourselves, so long as each strategy is worked upon.  We will work for 45 minutes, and 

then return to the whole group.  

 

 We understand that due to time constraints, groups were not able to fully complete the 
activity. If you would like to be part of the team entrusted with updating Cuyahoga 
County’s EHE Jurisdictional Plan to include SMARTIE goals, please access the volunteer 
form HERE. Please reach out to Erin Janowski at ejanowski@ccbh.net with any questions.   

 

4. LoveLeadsHere.org CCBH 

 

 
Visit www.loveleadshere.org to see campaigns and social media toolkits. If you do not see your 
agency on the resource list, please reach out to Erin Lark at elark@ccbh.net.  
 
Love Leads Here print materials can be ordered through ejanowski@ccbh.net.  
 

 

5. Meeting Assessment  CAG  

 

  

 We’d love to hear from you about the successes of the meeting and about what we can do 
better! Access the feedback form for October’s meeting HERE. 
 

 

6. Agency Announcements/ Upcoming Events  CAG Members 

 

 

 Thrive for Change is seeking to hire a Community Engagement & Response Coordinator! 
Access the description and application details HERE.  

 CCBH is happy to send out agency announcements or events to the CAG contact list. 
Please send information to Erin Janowski at ejanowski@ccbh.net  
 
 

 

https://docs.google.com/forms/d/e/1FAIpQLSdjqYukygeV1jDpIbf4Sa2gdIqvsM2A_slZCDp--KA_I7ByZA/viewform?usp=sf_link
mailto:ejanowski@ccbh.net
http://www.loveleadshere.org/
mailto:elark@ccbh.net
mailto:ejanowski@ccbh.net
https://forms.gle/NvyWLiKBiQ7YM9Zo8
https://drive.google.com/file/d/101pVz3Wh25O1JVa8PgMIe-AS7EytMC6C/view
mailto:ejanowski@ccbh.net


 

  4 October 11, 2023; CAG Meeting Minutes| CCBH-EHE  

 

8. Upcoming EHE CAG meetings CAG Members 

 
Dates for 2024 CAG Meetings will be announced at a later date. Please look out for more detailed 
information to be sent out in January.  

 

 

 
10.11.2023 Meeting Attendance 
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