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What's new at CCBH?

Deputy Director

Grant Supervisor
Program Manager
Dedicated Epi staff

EHE Program Expansion




HIV Services at CCBH

Nursing and Clinical
Services

Martha Halko - Interim Director Brandy Eaton - Director

Zach Levar - Deputy Director

Monica Baker - RW Part A Supervisor| Gloria Agosto Davis - EHE Supervisor | Ade Elisha - HIV/STI Prevention Supervisor

Anastassia Idov - Program Manager Melissa Kolenz - Program Manager

Erin Lark Turcoliveri - Program Manager
La'Keisha James - Program Manager LaJuanna White - DIS Program Manager

7 FTE DIS

Danielle LeGallee - Grant Coordinator Brian Lutz - Program Manager
3 vacant DIS positions

Toni Mallory - Admin. Specialist vacant - Grant Coordinator




HIV/AIDS Services at CCBH

~

 Part A services (core and

rt
Ryan White SUpPO )

--... | * Planning Council

» Care
« Community Advisory Group
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2021 Cleveland TGA Epidemiology Summary

Incidence/New Cases

» 202 new cases in the TGA in 2021
@ 7% decrease from 2020

» Males made up 85% of new cases in the grant
area.

» More specifically, 56% of new cases were African-
American males.
» Highest number of new cases was in the 20 —
24 year old age group.

> 43% of new cases were males who had
sexual contact with a male in the last 12
months.




2022* Cleveland TGA Epidemiology Summary

Incidence/New Cases
> 172 new cases in the TGA in 2022
15% decrease from 2021

» Males made up 83.7% of new cases in the grant
area

» More specifically, 40.6% of new cases were
African-American males.

» Highest number of new cases was in the 20 — 24
year old age group.

»43% of new cases were below the age of 30.

» 31.3% of new cases were males who had sexual
contact with a male in the last 12 months.

*2022 data as of 2/14/2023; data is preliminary and subject to change




2022* Epidemiology
Western Counties: Lorain and Medina

Incidence/New Cases

> 29 new cases In the 2 counties
32% increase from 2021

» 93% of cases were male
» Both Black and White males separately each

comprised 38% of cases
» 2 new cases identified as Hispanic/Latino

» 55% of cases were in t
> 38% of cases were ma

nose 20 — 29 years old
es who had sexual

contact with a male in t

ne last 12 months.

*2022 data as of 2/14/2023; data is preliminary and subject to change



2022* Epidemiology
Eastern Counties: Lake, Geauga, Ashtabula

Incidence/New Cases
> 18 new cases In the 3 counties
f 20% increase from 2021

> 68% of cases were male.

» Black males comprised 11% of cases while white
males comprised 61% of cases.

» 5606% of cases were in the 20 — 24 and 30 —
34 year old age groups.

> 33% of cases were males who had sexual
contact with a male in the last 12 months.

*2022 data as of 2/14/2023; data is preliminary and subject to change



2022* Epidemiology: Cuyahoga County

Incidence/New Cases

» 125 new cases in the county in 2022
@ 24% decrease from 2021

» Males made up 81% of new cases in the county

» Specifically African-American males made up 46% of
new cases

» The highest number of new cases were in the 20 —
24 year old age group with 19% of the cases

» 39% of cases are under 30 years old

> 30% of cases were males who had sexual
contact with a male in the last 12 months.

*2022 data as of 2/14/2023; data is preliminary and subject to change



Highlight: MPOX and HIV in Cuyahoga County*
» 156 MPOX cases in Cuyahoga County (data as of

3/6/2023)
» lliness onset dates range from May 29, 2022 —
November 10, 2022
» African-American males comprise 60% of
MPOX cases

» 40% MPOX cases under 30 years old
» 44% of cases were also HIV+

» 22% of those cases were hospitalized for
complications with MPOX infection

» 2 deaths in Cuyahoga County
» Both cases were HIV+

*2022 data is preliminary and subject to change



Recommended Data-Driven Priority
Populations Based on 2022* Epidemiology

Cuyahoga County
> African-American males

» Men who have sex with men (MSM)
» Under Age 30

Eastern and Western Counties
» White males

» 20 — 24 year olds

> MSM

*2022 data as of 2/14/2023; data is preliminary and subject to change



Priority Zip Codes for Testing and
Outreach in Cuyahoga County

Top 5 by incidence*:

44111
44102
_

44121
44120

44109 / 44110 (tled)

*2022 data as of 2/14/2023; data is preliminary and
subject to change

Top 5 by prevalence of

PLWH**:

. [44102

**data from 2021




Testing Ideas/Recommendations for Cuyahoga
County

Working with LGBT Center to offer testing and
PrEP options

Working with Community Development
Centers

Agencies working in CC continue to test in

priority populations

Bring more testing to places where high risk

populations may frequent and during “off-
hours”

Utilize social media to promote education and
testing




Testing ldeas/Recommendations for Outlying
Counties

* Working with LGBT Centers/Alliances
« Working with the jails/prisons
* Working in the Hispanic population







Ryan White Part A

Clinical Quality Management
Program
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D, VI A

“Process-based, data-driven approach to improving the quality of a product or service.”




= What changes
are to bae mads7?

= Mext cycle?

Study

= Analvse data
= Compare results
to predictions
= Summarise
what was
. learned

Plan

Objective

Fredicitions !
Flan to cary out the
cyclhe fwho, wihat,
wheare, whean)

Flan for data collection

= Carry out the plan
= Document

obsarvations
= Hecord data












http://www.ccbh.net/






https://ccbh.net/ryan-white-provider-resources/
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LET’S STOP

HIV

TOGETHER™



https://ccbh.net/ryan-white/







Ending the HIV Epidemic




EHE Program Contacts

Gloria Agosto Davis (she/her)

Ending the HIV Epidemic Program Supervisor
gagosto@ccbh.net

216.201.2001 x.1340

Erin Lark Turcoliveri (she/her)

Ending the HIV Epidemic Program Manager
elark@ccbh.net

216.201.2001 x.1326

Brian Lutz (he/him)

Ending the HIV Epidemic Program Manager
blutz@ccbh.net

216.201 2001 x. 1543



mailto:gagosto@ccbh.net
mailto:elark@ccbh.net
mailto:blutz@ccbh.net
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2030
Cuyahoga County




Federal Key Strategies

The Ending the HIV Epidemic initiative focuses on four key strategies that, implemented together, can end
the HIV epidemic in the U.S.: Diagnose, Treat, Prevent, and Respond.
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Data
Requirements

Enter service and clean data
° monthly

Refer to CAREWare Manual to resolve

iIssues; DLeGallee@ccbh.net
I I | I Ryan White Services Report (RSR) —

5

annual client level data report
submitted to HRSA

Category 1 Category 2. Cateqony s Category 4 Program lead should monitor time and
effort between budgets and CW units

m Series 1 mSeries 2 Series 3




Fiscal
Summary

Awaiting FY2023 Full Part A and EHE Care awards

March/April timeline (estimated)

Partial Contracts sent out 1st week in March to
comply with legislative requirements

Budget meetings will be scheduled after full award is
received and allocated

When a contract is revised, an updated budget
should be submitted within 2 weeks of execution

Administrative costs cannot exceed 10% of total
invoice

Cannot pay FTE percentages higher than
what is listed on the approved budget



Invoices

Invoices are due monthly

Request approval from Recipient
for late invoice submissions and
reasons for extension request

Back up documentation must be
iIncluded with all invoices and must

align with data reported in
CAREWare

Designate a fiscal contact from
your agency

gburtin@ccbh.net




Eligibility

Sub-Recipient eligibility policies should
align with TGA guidance

Train new staff as applicable

Staff should upload eligibility documents
within 3 business days

Refer to CAREWare manual
Request TA as needed

New as of November 2021- 6 month no
change is no longer required




Primary
Contact Person

Designate a Program Contact

— This individual acts as the liaison between
CCBH and respective agency

— Responsible for dissemination of materials
to applicable staff

— This team member is responsible for all
requirements of the program being
accomplished



Reporting and
Submissions

Semi-Annual reports; September
2023 and March 2024

Invoices submitted by 4:00pm on the
date noted in the contract

Quality Improvement activities —
required participation

Monthly data cleaning deadlines —
required prior to invoice submission

Ryan White Services (RSR) due
February 2023




Grievances

Grievance section includes the language:

— The Sub-Recipient shall provide the Board with
written notification of any concerns or complaints.
Where a conflict cannot be resolved, the Sub-
Recipient may initiate a grievance process which
shall consist of mediation and, if necessary, binding
arbitration.

Review language in SoC and contract

Ensure clients know the payer of service to grieve
appropriately

Grievance process available on CCBH RW
Website

Grievance policy should be reviewed with the
client during eligibility and annually with a signed
copy the in client file

Agencies should maintain file of clients who are
refused services with reasons specified; including
any backup documentation from client/agency and
outcome



Expectations and Requirements

Act|V|t|es Documentation

Staffing vacancies must be reported within 3 « Flash drive will be provided

days of notification . Medical T i ligibilit g
New staff job descriptions, credentials and edical Transportation, €ligibiiity and
resumes should be sent to Recipient; ensure grievance policies are on file at our office

staff meet requirements within Standard of Care All staff resumes and credentials on file at
New staff training on programs/services prior to the respective agency

seeing clients All Part A funded staff must have updated

Standard of Care review by all staff .
Participation in the Clinical Quality Management HIV/AIDS related training documented on

program/projects file at the respective agency

Staff attend various required meetings/trainings Please submit Exception Requests to
throughout year, as requested Monica Baker (form is on the flash drive)




* FY2023 Monitoring

Monitoring — Bar_ring waiver from HRSA, monitoring will
be in person
(monitoring schedule to be released in April 2023)

— Agencies should ensure client files and
program binders are all up to date

— Designate staff to assist with logistics of

monitoring visits
— Prepare your data platforms and
passwords ahead of time

— Communicate with the recipient about any
Issues you have, before the site visit

Remember we are here to help!




Questions?
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